Program Content

Key Curriculum

®= Communications and Information
®= Planning and Managing Financial
Resources

Use of Technology to aid Business
Marketing and Commercial Issues
Stakeholder Interest

Legal compliance

Business Theory

Core Modules

= QOrganization Structures

® Planning and Managing Human
Business Resources

Application = Logistics and Customer Service

= Business Planning

LOgiSt_iCS = Environmental Impact of Logistics
Operations

Trainee Program

Warehouse Processes
Warehouse Design

Use of right EQuipment
Inventory Management & Control
Safety in the Warehouse

Warehousing &
Stores
Operations

Elective
Domain

Road Transport Industry

Business Process & Legal structure
Types of Vehicles

Load Planning and Cost Management
Fleet Selection & Asset Utilization

Road Transport &
Fleet
Management

Special Modules

Supply Chain Primer Professional Skills Computer Skills
= Supply Chain & Logistics = Communication Skills ®= Hands on Practical Training
= Decisions in SCM = Presentation Skills on WMS (Warehouse
= Supply Chain Planning & = Professional Grooming Management System) ,TMS
Inventory Management = Email Etiquette (Transport Management
" |Tin Supply Chain Management = Working in Teams System)
" INCOTERMS & Documentation = MS Office — Word, Excel,

PowerPoint




